UnOfficial Minutes
City Of Lorenzo, TX
December 8, 2025

REGULAR MEETING
CITY COUNCIL ROOM - LORENZO, TX 7:00 P.M.

Mayor Lori Landin called the Regular Meeting to Order at 7:00 p.m. with the following Council Members present: Aldermen, Earlene Rampy, Cheryl Birdwell (Mayor ProTem), Janet Peterson-Gonzales, Rhonda Cypert and Steven Longoria.  Also present were City Manager Michael Chambers, City Secretary Lisa Hernandez, Public Works Director Chad Mobbs, City Utility/Court Clerk Isabel Salazar, Fire Chief Joe Caballero, City Attorney Matt Murray, and guests.

Lorenzo City Council Member Earlene Rampy gave the Invocation followed by the Pledge of Allegiance led by Mayor Lori Landin.

Public Comment: 
Karin Furnish states her name and address.  I want to voice my opinion on the New House Program that we are trying to get passed. It is a great program for our low-income family members but there are some issues with it.  Low income if they can’t afford the taxes on the properties that they own right now, they definitely will not be able to afford taxes that will go sky high according to them if they get this new home.  Their homes right now may only be valued at 10, 12, 15 thousand dollars but these new homes are going to put them in the bracket of $150,000.  I know what I pay on my house and I know that they would not be able to afford something like that.  If you drive around town, you’ll notice that a lot of your low-income families they don’t maintain, they don’t keep their properties clean, they don’t keep their houses in shape.  Just cause your low income doesn’t mean that you can’t maintain and keep your property looking good.  I know for a fact.  My husband and I lost everything when our kids were 4 and 5 years old.  We made the decision that we did not want to live that way and we slowly worked up to what I have now.  It can be done.  You just have to make the decision that you want to make a better life for yourself.  I don’t think the city should have to front the money for this program because according to SPAG yes they put up some of the money at the time the builder comes in wants to start doing the process of cleaning property, getting it ready for the build but the city has to front that money.  Yes they will get it back but it could take 2 to 3 weeks, it could take months for them to get that money back. I don’t think that we should put our city in that possibility of going bankrupt to help a few of the city’s residents and not all the city residents.  I don’t think it’s fair to the taxpayers to have to face that burden if the city decides to go forward with this program.  Thank you that’s all.  That’s my thoughts because I know what I pay as a taxpayer here in the city of Lorenzo.  Mayor Lori Landin thanks Karin.

Consent Agenda: 
All consent items are considered to be routine and each will be enacted by one motion and vote.

1.  Approve November 10, 2025 Regular Meeting Minutes.  -  Council Member Rhonda Cypert motioned to approve the minutes of November 10, 2025 Regular Meeting.  Council Member Janet Peterson-Gonzales seconded. VOTE: Five (5) in favor, motion passed.

2. Approve Financial Statements/Accounts Payable for November 2025.  -  Council Member Steven Longoria motioned to approve the Financial Statements for November 2025.  Council Member Cheryl Birdwell seconded. VOTE: Five (5) in favor, motion passed.
3. Staff Reports:
{Staff reports are for discussion only.  No Motion.}

a. City Administrator Report:		Michael Chambers	
b. Crosby County Sheriff Report:	Report in Packet	
c. Fire Department Report:		Joe Caballero		

Discuss and Take Action Regarding:

4. Consider and take appropriate action on Ordinance No. 120825 Ordinance declaring Lorenzo a sanctuary city for the unborn, making various provisions and findings, providing for severability, and establishing an effective date.  -  Discussion Only, No Action Taken

5. Consider and approve a Language Access Plan for the New Home Program.  -  Council Member Janet Peterson-Gonzales motioned to approve for the city to provide a language assistance plan for Spanish speaking for the New Home program.  Council Member Cheryl Birdwell seconded. VOTE: Five (5) in favor, motion passed.


6. Consider and approve quote to replace the HVAC on the west side of the DHS building. -  Council Member Steven Longoria motioned to go with the Williams AC proposal for the DHS Building.  Council Member Cheryl Birdwell seconded. VOTE: Five (5) in favor, motion passed.

7. Convene into Executive Session in accordance with Tex. Gov’t Code § 551.071 to seek the advice of the City’s Attorney about pending or contemplated litigation, settlement offers, or as required under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas (508 Harrison Ave., Lorenzo, Texas 79343 and R&J Dirtwork LLC).

					TIME IN: 7:47 pm
					TIME OUT: 8:19 pm

8. Reconvene into open session and take action on items discussed in executive session - Council Member Cheryl Birdwell motions to allow the City Attorney Matt Murray to file a lawsuit order Roman Puente to abate the nuisance at 508 Harrison Ave. in Lorenzo, Texas. Council Member Rhonda Cypert seconded. VOTE: Five (5) in favor, motion passed.  There is no action being taken on R&J Dirtwork LLC


9. Adjournment – Mayor Lori Landin Adjourns the meeting at 8:19 pm.




________________________________________
Lori Landin, Mayor
ATTEST:

						
Lisa Hernandez, City Secretary
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